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PRODUCT REALISATION	

1.  Production work will be organised by the Production Manager/Workshop Supervisor in such a way that the end result meets the requirements of the customer. This arrangement will take into account the method for transmitting all contract relevant information via departments to shop floor and the need for the use of specialised equipment and operator skills, familiarity of personnel with the materials to be used or installed as part of the contract, and levels of test or inspection to be carried out.
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2. The Contract Review (QP 02) will indicate areas where the Production Manager/Workshop Supervisor will need to raise work instructions to assist in the control of the Production processes.

3. Normal surveillance will be carried out by the Workshop Supervisor/QC Department to ensure that the required standards of workmanship are achieved and where this is not the case the Workshop Supervisor/QC Department will make personnel aware of the standards.

4. Reference to training records and welders qualifications will allow the Production Manager to ensure that personnel who are directly involved with any part of the contract works are suitably trained and qualified or are experienced in the work to be carried out.

5. Material storage and handling will be considered to ensure that the conditions are suitable and that damage or deterioration does not occur (Ref QP 14).

6. Equipment is maintained by the Maintenance Engineer through reference to the Planned Maintenance Programme to ensure continuing process capability.

7. For jobs where free issue material is being used, the Workshop Supervisor will select the material at the fitting stage, so as to enable a second shop floor visual inspection to be performed before production begins.
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